About Us

We offer financial advice and consultancy to
businesses and organisations looking to protect
and grow their business by offering accurate and
timely accounting, auditing and other
professional services to international standards
and at good value, through a friendly, accessible
and involved team.

We provide a comprehensive range of business
solutions and where expertise is not available in-
house, we have partnered with carefully selected
associates so as to make MGK Consulting a one-
stop shop for financial advisory.

Celebrating
25 Years of
Excellence
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INTERNATIONAL

For inquiries or discover
more on our services,
reach out to us

)

+254 715 248882
+254 733 533449

info@mgkconsult.co.ke
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Mayfair Business Centre,
2nd Floor Off Parklands Road.
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www.mgkconsult.co.ke

Business
Advisory
Services

)

AUDIT | TAX | OUTSOURCED SERVICES



Our business advisory services
support you in strategizing for
the success and growth of your
business.

Financial consulting

In the constantly shifting global and regional
business environment, planning ahead has
become increasingly crucial and necessary for
firms. In order to help organisations stay
adaptable and focused on the strategy and be
ready to adopt change when necessary. It also
asks for regular assessments and evaluations of
the plans.

We support you in the preparation and regular
reviews of tailored and customized business plans,
projections and forecasts, cost structure
evaluations, asset utilizations reviews, working
capital needs assessment, budgeting, financial
planning as well in preparation of the financial
aspects of a business strategy.

Business valuation

An entity's genuine value may differ significantly
from its book value. Owners of organizations and
other stakeholders must regularly assess the
worth of their companies and monitor changes
over time

We offer business valuation services in support of

mergers, acquisitions, disposal and also on the
need to know basis.

Business performance review

We evaluate how well your Organisation or a
specific business unit is performing in relation to
the set objectives and strategic requirements. This
involves an analysis of your financial and non-
financial data against the set performance
indictors' targets. The results are valuable insights
to management and other stakeholders in
determine areas of improvement or change in
direction

quk for a customized
to us response to your unique

business advisory needs

Good fortune often
happens when
opportunity meets
with preparation

<) Thomas Edison

WHY CHOOSE US

Excellence
We uphold professionalism, integrity and adherence
to international standards.

Client Focused

We strive to understand and meet client needs
efficiently while availing a friendly service.

Trust

We do what is right for the client, always. Ethical
conduct is the norm at MGK Consulting.
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